Approve only the scope you can bound
Procurement and commercial approvers | Filled fictional example
Proposed scope: a nonrenewing 14-day pilot using synthetic data in an isolated environment. Pilot and annual purchase approvals are separate. The terms are a review checklist, not approved contractual language.

	Commitment
	Bound and unresolved evidence

	Pilot fee
	Proposed $1,200 one-time fee. Confirm no auto-renewal, annual obligation or excess usage fees.

	Internal effort
	45 hours at $45 = $2,025 opportunity cost. Confirm availability with operations; distinguish this from incremental cash.

	Economic cap
	$3,225 estimate against $3,600 cap: $375 remaining. Reopen approval if forecast exceeds cap.

	Data and exit
	Synthetic-only scope. Written export/deletion method, retention period and confirmation are still open.




	Approval dependency
	Accountable role
	Required exit evidence

	Before pilot start
	Technical owner
	Verified isolation; no production datasets or credentials.

	Before pilot start
	Operations owner
	Explicit acceptance of the 45-hour allocation.

	Before pilot start
	Procurement owner
	Nonrenewing scope, fee and exit terms confirmed.

	Before annual purchase
	Finance, security and commercial approvers
	Validated benefits, resolved access failure, production review and agreed contract; none is approved by this pilot.



Decision record
Current state: approvals pending. At Day 0, record the exact scope, cap, authorized role and evidence references. At Day 14, record stop, extend with new authorization, or evaluate an annual purchase. Silence and a passing pilot are not annual approval.


Procurement approval tracker
Editable one-page version | Expose commitments before collecting signatures
Proposed scope
[Duration, datasets, environment, renewal, fee and exclusions. Distinguish a proposal from approved terms.]

	Commitment
	Bound and unresolved evidence

	Fee and renewal
	[One-time/recurring fees, limits, renewal and cancellation]

	Internal effort
	[Hours, opportunity cost, capacity owner and availability]

	Cap and change control
	[Total economic budget, cash authorization, remaining cap and reopen trigger]

	Data and exit
	[Export/deletion method, retention, evidence and responsible reviewer]




	Approval dependency
	Accountable role
	Required exit evidence

	[Before which commitment]
	[Approver role]
	[Prerequisite, proof and status]

	[Before which commitment]
	[Approver role]
	[Prerequisite, proof and status]

	[Before which commitment]
	[Approver role]
	[Prerequisite, proof and status]



Decision record
[Approved scope, cap, date, approver, evidence and separate next approval. Record declined or deferred decisions too.]
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