GTM Experiment Working Worksheet
Use this worksheet to record the evidence, decision, owners, and next review from the related playbook. Replace the blank response lines with your own notes. Keep confidential material in your approved internal systems.
Decision standard  If sample size or instrumentation is inadequate, label the result inconclusive. Do not move the threshold after seeing the outcome.
Working fields
Decision the test informs / owner
 
Audience and eligibility / exclusion
 
Single variable changed and current comparison
 
Hypothesis and mechanism
 
Primary outcome / numerator / denominator / attribution window
 
Quality, cost, or customer guardrail
 
Sample / duration / budget / channel / data source
 
Instrument check and data-quality owner
 
Scale if / revise if / stop if / inconclusive if
 
Result / interpretation / next test / decision date
 
Go To Market Playbooks  •  gotomarketplaybooks.com




