Ideal Customer Profile Working Worksheet
Use this worksheet to record the evidence, decision, owners, and next review from the related playbook. Replace the blank response lines with your own notes. Keep confidential material in your approved internal systems.
Decision standard  Do not change the company-wide ICP from a handful of wins. Require a segment pattern, a delivery check, and a bounded acquisition test. Treat thin samples as a hypothesis.
Working fields
Decision date / owner / review date
 
Job and accountable buyer
 
Trigger that makes the job urgent
 
Segment definitions and sample sizes
 
For each segment: wins / losses / no-decisions / cycle / time to value / retention signal / effort
 
Evidence quality and missing data
 
Fit gates observable before discovery
 
Exclusions and reason
 
Reachable channel and message hypothesis
 
Test sample / duration / owner / quality threshold / effort guardrail
 
Expand if / revise if / stop if
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