SaaS Launch Plan Working Worksheet
Use this worksheet to record the evidence, decision, owners, and next review from the related playbook. Replace the blank response lines with your own notes. Keep confidential material in your approved internal systems.
Decision standard  Delay broad promotion when a critical promise cannot be delivered, support has no owner, or the primary outcome cannot be observed. Product availability and promotion may have different dates.
Working fields
Launch owner / release decision time
 
Audience / trigger / promise / exclusions
 
Eligibility / price / known limitations
 
Primary customer action and outcome event
 
Dependency | owner | ready evidence | due date | fallback
 
Critical go/no-go gates
 
Audience and channel sequence
 
Issue severity / triage owner / rollback authority
 
Day 1, day 7, day 30 measures and review owners
 
Continue / revise / pause rule
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