Evidence Based Pipeline Review Working Worksheet
Use this worksheet to record the evidence, decision, owners, and next review from the related playbook. Replace the blank response lines with your own notes. Keep confidential material in your approved internal systems.
Decision standard  A deal belongs in a committed forecast only when the decision event, approval path, buyer engagement, and date have current evidence. Use a separate upside category for plausible but unproven timing.
Working fields
Period / target / booked / remaining
 
Qualified pipeline / win-rate assumption / coverage
 
Segment or stage differences and source of rates
 
Deal / value / current forecast category / previous category
 
Buyer decision and date / evidence / approval path
 
Risk flag and evidence gap
 
Next buyer action / owner / due date / evidence expected
 
Forecast impact / review date
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