Win Loss Learning Review Working Worksheet
Use this worksheet to record the evidence, decision, owners, and next review from the related playbook. Replace the blank response lines with your own notes. Keep confidential material in your approved internal systems.
Decision standard  Do not declare a universal reason from anecdotal seller notes. A useful finding shows the segment, evidence source, frequency, exceptions, and a decision it changes.
Working fields
Window / selection method / counts by outcome and segment
 
Interview response rate and possible bias
 
Buyer-stated trigger / alternatives / decision criteria
 
Direct quote or documented observation (with source)
 
Internal interpretation (clearly labeled)
 
Primary factor / contributing factor / unknown
 
Pattern, exceptions, and confidence
 
Change to test / owner / sample / metric / decision date
 
Evidence that would disprove the pattern
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